The Evolution of EHS Auditing from Regulatory
Compliance to Continuous Improvement
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TO MAKE SURE THERE
ARE NO SURPRISES
BEFORE I BUY TT.
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T USE HIM BECAUSE
HE'S SEEN SUCH
HIDEOUS THINGS
THAT NOTHING







Top Five Signs That 1t 1s Time to
Schedule an EHS Audit

 You’ve been in town so long your spouse has started to
recognize you on sight.

 It’s been over two months since you have worked a 60
hour week.

 One of the plant manager’s has actually returned one of
your follow-up calls.

d Your boss says, “We’ve got all the plants in compliance,
so you should be able to take on some new
responsibilities, right?”
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‘e
o And... the Number One Sign That it 1s

-

=® Time for an Audit...
P

§ - [2/The EHS staff at the plants are
showing signs of working on their
own priorities.
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Introduction

?|Where we have been:

—Legal Liability Concerns

—Compliance Driven

—“Binary” design

—Attorney directed

—Punitive Follow-up
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- : ?|Redirection of Priorities

> 1?)The “Learned” Response
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Design to Drive -
Continuous Improvement

I
: '2]JCompliance is not the End-Point

12]Other Issues than Compliance
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Design to Drive -
Continuous Improvement

9
i - [2/Improvement is Incremental
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Design to Drive -
Continuous Improvement

P
- : ?]Root Cause Assessment

7] Assessor/Partner
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Legal Issues

2| The Traditional Approach...
— Directed by Legal

— Communication Restricted

— No Assessment of Significance
— Only Corrective Action- Full Compliance

7]...Will Not Work 1n Continuous
Improvement Model
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Legal Issues

?| Assessment Vs. Audit

— Audit - Carries legal implications -

— Assessment - Routine Management Function

?|Product of Assessment - Action Plan,
not Findings
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EHS Assessment Tool Design

?/Open-ended Questions:
— How effective 1s...?

— How well developed 1s...?

— To what extent has the facility...?

? Impossible to answer “Yes” or “No”
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—Specific to each Question

—Describe typical evidence found
by the Assessor
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EHS Assessment Tool Design

?/Generic Implementation Level Definitions

Level One -

*No attention to the area.

*No evidence of activity or recognition
of the EHS management areca addressed
by the question.
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EHS Assessment Tool Design

?/Generic Implementation Level Definitions

[Level Two -

*Serious lack of attention to the area.

*Some evidence of recognition, but
iImplementation has been minimal;

May have “just started”.

* Most of the requirements have not been
addressed and/or there is little

documentation, of aCtiVIty. ... vumers 201




EHS Assessment Tool Design

?/Generic Implementation Level Definitions

LLevel Three -

*Area has addressed, but not in a consistent,
complete or continuous manner.

*Most of the requirements have been
completed and documented, but some
specific areas still need to be addressed,
communicated, or documented.
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EHS Assessment Tool Design

?/Generic Implementation Level Definitions

[Level Four -

*Area has been addressed in a well-
developed and effective manner.
*Procedures/policies for implementation are
documented and communicated within the
organization.

*There is evidence of a good understanding
of the requirement throughout the
Qrganization.
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EHS Assessment Tool Design

?/Generic Implementation Level Definitions

[evel Five -

*Area has been addressed in an outstanding
manner, representing a sustained “best-of-
class™ approach that is fully documented; or,
particularly effective and innovative
approaches.
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EHS Assessment Tool Design

] Management Categories

— Used to Establish Assessment Scope
— Used to Summarize Results

?|Guidance Section

— Helps Assessor evaluate Questions, Select
Implementation Level
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Assessment Process

2| Typical Assessment Steps

— Conduct interviews, review documents, site
inspections

— Enter data into database

— Review results

— Determine priorities, set new goals
— Develop Action Plan
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EHS Assessment Application

Main Menu

Safety Compliance and Management System Assessment
Main Menu

{"Create Facility |
i Assessment
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EHS Assessment Application

Question No:f{ &2 Mgmt Cat: @Control of Hazardous Energy
Has the site developed an effective program for control of hazardous energy during maintenance operations?

Checklist Assessment  Topevel Question Assessment Implem. Definitions ~ Suggested Practices

CheckiistNumber:ll sl Are there procedures for temporarily testing machines during lockout procedures?

Toggle Comment

29 CFR 1910.147()(1)
Show NC Only

: .| Resp.cat c Vl [~ Further Investigation?

The written lockout program does not discuss temporarily testing equipment during lockout.

Update the lockout program to include temporary testing.

Responsibilty: [Tony Urban Target Date: 9/30/2014|

RootCause Category:

Root Cause:

Record: 4 1of1 ] Search
Remove Item

Record: 4 4 (8 of 11 L | Search

Remove Question | Sort by Mgmt Cat | Sort by Quest. No. | Go To Change Management Category Close

Record: M 10of4 L 2 Search
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Assessment Application

mplementation Level by Management Category

ABC Corporalion: Central OvIsion, Anytown Plant
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Driving Continuous Improvement

2 Imitial Assessment
?1Goal Setting
2] Action Plan Development

? Implementation
2] Action Validation
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Conclusion

[2]Improved Efficiency

(2] Attention to Value
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