	WS 1 - Business Value Created by EHS

· Protection of company assets, people, property

· Positive PR, image, competitive advantage

· Decreases expenses –prevention

· Increases profit – positive consequence to bottom line

· Effective leverage of resources

· Productivity increase

· Share holder value
	WS 2 – Create Team Business Values

· Ethics/Integrity-do the right things

· Innovation- thinking outside the box

· Agility-managing and responding tochange

· Fiscal Responsibility/Sustainability- thoughtful mgmt of resources

· Customer focus – understanding and managing customer needs internal and external

· Leadership – creating vision, direction, driving the business to achieve objectives.

	WS3 – Value Prioritization Exercise

· Ethics/integrity – 25

· Customer focus – 20

· Fair return – 15

· Innovation – 10

· Community – 5

· Respect for Individual - 0
	WS4 – Value-Weighted Risk Assessment

	
	Aspect
	Impact
	Score

	
	· 
	· Plastic off-gassing

· Explosion potential

· Equipment’ prevention

· Compliance
	230

225

220

190
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