	WS 1 - Business Value Created by EHS

· Lowers Cost

· Overtime/temps

· Decreased waste

· Insurance

· $/#

· protect property loss

· decreased tng costs

· minimize/eliminate fines/citations

· Improves operational efficiency

· Trained employees 

· Employees can react to change

· Incident is consequence; root cause is operational

· Protect reputation of company

· Easier to hire people

· Easier to keep good people

· Enable company to sell product

· Regulatory agency interaction not confrontational

· Keeps people on the job

· Decrease retraining

· Employees not hurt

· OT/temp

· Protection of Env.

· Effective risk mgmt minimizes surprises

· Right thing to do

· Keep Sr. leadership out of jail
	WS 2 – Create Team Business Values

· Cost Effective – competive supplier, add value to shareholders

· Customer Satisfaction – meet or exceed customer expectations

· Quality – zero defects and on-time delivery

· Innovation – Development & mfg of business solutions

· Operational Excellence – Optimization and utilization of resources with integrity

· Provide leadership in EHS – protect employees and minimize impact on the environment and community

	WS3 – Value Prioritization Exercise

· Fair return – 18

· Community /Govgt Relations – 0

· Customer Focus – 18

· Integrity 25

· Innovation – 10

· Respect for individual - 5
	WS4 – Value-Weighted Risk Assessment

	
	Aspect
	Impact
	Score

	
	· EO use

· 
	· Community

· Explosion

· Env permits
	218

189

175


TEAM 5

