Group 5 Business Values

1. Cost Effective – competitive supplier, add value to shareholders

2. Customer Satisfaction – meet or exceed customer expectations

3. Quality – zero defects and on-time delivery

4. Innovation – development and manufacturing of business solutions

5. Operational Excellence – optimization and utilization of resources with integrity

6. Leadership – provide leadership in EHS, protect employees and minimize impact on the environment and community

Common Business Values

	
	Score

	1. Fair Return on shareholder value – fiscal performance


	18

	2. Community/Government relations – stewardship/sustainability


	0

	3. Customer Focus – customer satisfaction and responsiveness, quality


	18

	4. Ethics, Integrity, do what we say


	25

	5. Innovation, lead change, continuous improvement


	10

	6. Respect for the individual – win-win, reduce H&S impacts


	5


For homework – develop BSC for EtO use in sterilization (community impact)

Recycling, recovery, cracking, etc

Key EHS Opportunities

Partner with the community to reduce community concern from Ethylene Oxide

Metric:  no complaints within 2 years

Stakeholders (in bold is stakeholder responsibilities)

	EHS

· lead site on identification of potential hazards (PHA)



	Local Emergency Responders

· develop emergency response procedures for the community


	Engineering

· reduce the use and emissions of EtO



	HR/PR

· develop process for community outreach


	Community

· participate in process and contact plant with concerns



	Maintenance

· improve preventative maintenance program on-site



	Purchasing

· develop process to minimize EtO storage




Organizational Effectiveness

	Stakeholder
	Metric
	Target Completion

	EHS

· provide factual data for meetings with community

· facilitate the process hazard analysis (PHA)

· identify emergency communication system with local ERT


	% complete

% complete

% complete
	Q1

Q1

Q2

	Engineering

· retain process engineer to design recycling/reuse

· investigate opportunities for  smaller container size

· design system for smaller container size

· partner with manufacturer to assess impact of proposed changes 

· participate in the PHA

· identify and implement redundant control system
	
	Q1

Q2

Q3

Q2

Q1

Q2

	HR/PR

· develop 24 hour contact number for community 

· set-up routine community communications

· communicate emergency number to community

· develop community information and content
	
	Q1

Q3

Q1

Q2

	Maintenance

· participate in PHA

· identify preventative maintenance points/program 

· implement preventative maintenance program

· identify predictive maintenance opportunities
	
	Q1

Q2

Q2

Q3


Learning and Growth

	EHS

· PHA facilitation (Q1)

· Risk communication training (Q1)



	Engineering

· participate in PHA (Q1)

· plant overview and process overview (Q1)



	HR/PR

· risk communication training (Q1)

· media training (Q1)

· EtO training (Q1)



	Community

· Awareness (Q3)

· Phone number and contact information (Q1)



	Maintenance

· mechanical integrity training (Q2)

· participate in PHA (Q1)

· preventative maintenance tracking program (Q2)

 


