	WS 1 - Business Value Created by EHS

· Healthy employee = productivity

· Cost efficiency from improved work design

· Enviro Sustainability = stock value

· Avoidance of fines /penalties- lawsuits

· Decreased overhead costs from employee downtime/transfer/absence due to accidents and injuries
	WS 2 – Create Team Business Values

· Stewardship – commitment to EHS responsibility in our communities

· Integrity – Ethically and honestly doing what we say we do.

· Respect for the individual – embracing diversity and inclusion

· Win-win relationships – create value for all parties

· High Performance – Achieving superior business results and customer satisfaction.

· Initiative – Having eh courage to lead change

	WS3 – Value Prioritization Exercise

· Fair return – 15

· Community/govt – 7.5

· Customer focus – 20

· Ethics – 25

· Innovation – 0

· Respect for Individuals – 7.5
	WS4 – Value-Weighted Risk Assessment

	
	Aspect
	Impact
	Score

	
	· EO use

· New Polymer

· EO use
	· EE exposure

· EE exposure

· Emissions to community
	170

163

155




TEAM 4

