	WS 1 - Business Value Created by EHS

· Cost avoidance

· Public Condemnation-pollution, injuries, Evac

· EE Morale

· Productivity/Quality

· Job Security

· Emotional Effect

· General Health & Wellness
	WS 2 – Create Team Business Values

· Innovation – continual learning and improvement

· Customer focused-responsive to customer wants and needs

· Ethics – integrity and respect

· Shareholder value – optimize ROI

· Product Quality-products that meet or exceed expectations

· Communications-share information with all stakeholders

	WS3 – Value Prioritization Exercise

· Ethics – 25

· Customer Focus- 16

· Innovation – 18

· Fiscal Performance – 13

· Community Relations – 3

· Respect - 3
	WS4 – Value-Weighted Risk Assessment

	
	Aspect
	Impact
	Score

	
	· EO use

· Use of new polymer

· EO use
	· Potential Explosion

· EE Exposure

· EE exposure over AL
	262

233

209
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