	WS 1 - Business Value Created by EHS

· Worth – bottom line measurement; mfg efficiency

· Significance – loss avoidance/risk mgmt

· Consequence – social value; corporate governance; compliance

· Usefulness – LCA (life cycle analysis); trend analysis of lagging indicators for future work
	WS 2 – Create Team Business Values

· Worth – Maximize brand value

· Significance – respect for social and physical env.

· Consequence- enhance company reputation

· Usefulness- create value for shareholders, customers and employees

	WS3 – Value Prioritization Exercise

· Ethics/Integrity- 21

· Innovation – 20

· Customer Focus – 15

· Return on shareholder value – 13

· Respect for individual – 11

· Community /govt relations - 10
	WS4 – Value-Weighted Risk Assessment

	
	Aspect
	Impact
	Score

	
	· Air emissions

· Repetitive Motion

· Exposure assessment and control
	· Solvents/ETO

· Elevated I/I rates

· I/I rates, hearing loss, stress
	247

207

190
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