	WS 1 - Business Value Created by EHS

· Lower WC, insurance risks/liability

· Mitigate “value destroying: activities

· Create culture of safety

· Share value/competitive advantage

· Reputation$ Image- goodwill

· People as a valuable resource

· Reduced risk of compliance issues (fines)
	WS 2 – Create Team Business Values

· Return on Shareholder value

· Sustainability

· Community/Government Relations

· Unity

· Innovative

· Governance

	WS3 – Value Prioritization Exercise

· Ethics – 23

· Customer – 20

· Fair Return/Respect – 13

· Innovation – 8

· Community - 0
	WS4 – Value-Weighted Risk Assessment



	
	Aspect
	Impact 
	Score

	
	· ETO use
	· Explosion
	292

	
	· Fenceline emissions
	· Corporate Image
	272



	
	· Fenceline emissions
	· Community /Explosion
	246
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